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Council Offices, Priory Lane, St Neots, PE19 2BH 

T: 01480 388911 E: enquiries@stneots-tc.gov.uk  W:  www.stneots-tc.gov.uk  

Town Clerk – Chris Robson Town Mayor – Cllr Rob Simonis 

Annual Meeting of St Neots Town Council 
 

To: All Town Councillors 
  
Copies: County Councillors – Ferguson, Prentice, Seef & S Taylor 

District Councillors – Ferguson, Davenport-Ray, Jennings, Pickering, I Taylor, Welton &  
S Taylor 
Local Press, Town Council Website & Noticeboard 

 

Agenda for the Annual Town Council meeting to be held on Wednesday 8th May at 7.15pm in the 

Priory Centre, Priory Lane, St Neots, PE19 2BH. 

Please be aware that meetings may be recorded and made available to the public.  Your participation 

in the meeting indicates your consent to being included in these recordings. 

Public Participation 

There will be a 10-minute session before the meeting to allow any resident to address the committee 

on any matter appearing on the agenda for this meeting.  

Members of the Full Town Council are hereby summoned to attend this meeting to consider the 

following business. 

 

C Robson 

Town Clerk 

1 Election of the Chairman of the Council (Town Mayor)  
 To Elect the Chairman of the Council for the 2024/2025 Council Year 

 
i) To receive proposals for the position of Chairman of the Council. 
ii) If there is more than one proposal, to take a vote by show of hands. 

 

   
2 Chairman’s Declaration of Acceptance of Office  
 To receive the Chairman of the Council’s Declaration of Acceptance of Office.   
   
3 Vote of thanks to the retiring Chairman  
 To receive a Vote of Thanks for the retiring Chairman.  
   
4 Election of Deputy Chairman of the Council (Deputy Mayor)  
 To Elect the Deputy Chairman of the Council for the 2024/2025 Council Year 

 
i) To receive proposals for the position of Deputy Chairman of the Council. 
ii) If there is more than one proposal, to take a vote by show of hands. 
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5 Deputy Chairman’s Declaration of Acceptance of Office  

 To receive the Deputy Chairman of the Council’s Declaration of Acceptance of 
Office. 

 

   

6 Apologies for Absence  

 To receive and note apologies for absence.   

   

7 Declaration of Interest  

 To receive from Councillor’s declarations as to disclosable pecuniary interests 
and/or non-statutory disclosable interests along with the nature of those 
interests in relation to any agenda item of this meeting. 

 

   

8 Minutes  

 To approve the following minutes as true and accurate record:  
Minutes of the Council Meeting held on 30th April 2024. 
 

 
Attachment 1 

9 Matters to be Deferred  

 It is recommended that Members resolve to defer the following items which 
are set out within the Council’s Standing Order for review at the Annual Council 
meeting to the next meeting of the Full Council: 

i) Appointment of membership to Committees 
ii) Appointment of Committee Chairs  
iii) Appointment of representatives to outside bodies 
iv) Review of Scheme of Delegation 
v) Review of Standing Orders 
vi) Review of Annual Subscriptions 
vii) Confirmation of Insurance Policies 
viii) Contracts List/Professional Bodies used 

 

   

10 Date of Next Meeting  

 To note the date of the next Council meeting will be 28th May 2024.  
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Full Town Council 
 

Present: Cllrs Simonis (Chair) Banks, Bolanz, Chapman, Collins, Cooper-Marsh, Dundas-
Todorov, Goodman, Hitchin, Macnab-Grieve, Mascarenhas, Maslen, Pitt, Smith and 
Terry. 

Absent: Cllrs Dunford, Johnson, Kumar and Slade 
In attendance: Town Clerk, Deputy Town Clerk and RFO 

 

Minutes of the meeting of St Neots Town Council held on Tuesday 30th April 2024 at 7.15pm in the Priory 

Centre, Priory Lane, St Neots, PE19 2BH. 

 

 Public Participation  

 There were 11 members of the public present.   

   

  ACTIONS 

199 Apologies for Absence  

 Apologies were received and noted from Cllrs Dunford, Johnson, Kumar and Slade. Admin 

   

200 Declarations of Interest  

 Cllr Pitt declared an interest in agenda item 12, Priory Centre Redevelopment 
investment, as a Member of Huntingdonshire District Council’s cabinet.  
 
Cllrs Pitt, Terry and Banks declared an interest in the agenda item 7, St Neots Skate 
Park, as members of Huntingdonshire District Council as the skatepark was District 
Council asset.  

 

   

201 Council Minutes  

 Members resolved to approve the minutes of the meeting of 26th March 2024 
subject to amending that a Councillor listed as present was no longer a sitting 
councillor.   

 

   

202 National Highways – Eaton Socon Noise Barrier  

 Members received information on a National Highways project to install a noise 
barrier along the A1 at Eaton Socon.  
 
The sound barrier will be located at Duloe Road southbound and along Bushmead 
road, along the embankment to join the existing barrier. The barrier, which will be 
metal will be 3m high and then join the existing 2m high barrier. Spaces will be kept 
for planting and to support wildlife.  
 
The scheme will be communicated to residents through letter drops, emails and 
websites. Representatives will also be attending local events, such as farm and craft 
markets to engage with residents.  

 

AGENDA ITEM 7 ATTACHMENT 1 
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 The Chairperson brought forward agenda item 7 – Revamp the Ramp CIC  

   

203 Revamp the Ramp – Ramp Refurbishment Project Funding  

 Members received and considered a status report from the Town Clerk and 
recommendation from the Finance and Governance Committee in relation to a 
funding request from Revamp the Ramp CIC on a project to enhance the St Neots 
Skatepark.  
 
The Deputy Chair of the Finance and Governance committee introduced the 
Committee’s recommendation that funding of £25,210.88 be awarded towards the 
project to enhance St Neots skatepark. The importance of the skatepark facility was 
emphasised. 
 
It was proposed and seconded that the Council approve the recommendation of the 
Finance and Governance Committee. 
 
A Member asked about the impact of flooding. It was explained that the ramps and 
the proposed works were designed to account for flooding.  
 
RESOLVED that St Neots Town Council grant a further £25,210.88 in grant funding to 
Revamp the Ramp CIC towards delivering the St Neots Skatepark ramp enhancement 
project, totalling £50,210.88 in Town Council funding. That the funding awarded 
comes from the Council’s CIL reserves. 
 
Cllr Pitt, Terry and Banks abstained from voting.  

 

   

204 Reports from District and County Councillors  

 Cllr Ferguson (CCC/HDC) reported; 
 
A new officer in charge of County Highways and Environment has been appointed. Cllr 
Ferguson had taken the officer to key points in St Neots, including Little Paxton bridge 
where he had explained residents’ concerns over the bridge, flooding and the work of 
Waterside Energy which was impacted by the bridge’s height. A joined-up approach 
to find a combined solution to these matters is needed and a debate on the Little 
Paxton bridge is likely to go to County Council following the submission of a petition.  
 
There had been a meeting with residents to discuss issues surrounding The Nags Head 
which was being used as temporary accommodation by the Council. A multi-agency 
task force is to be established to help address issues of anti-social behaviour while 
ensure safeguarding of tenants. It was confirmed that the Community Safety Officer 
would be involved in the task force.  
 
Cllr Seeff (CCC) reported; 
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Three projects had been successful in securing County Council community asset 
improvement funds, this included the Town Council’s Changing Places project. 
 
At this stage there were no further updated on some Sc106 funding due to be 
provided to St Neots for educational use.  
 
A motion would be going to the County Council to support a national campaign on 
allergens information for non-packaged foods in restaurants. This would involve 
taking action to ensure all our food outlets abide by the law and to raise awareness 
across Cambridgeshire. 
 
Clr Jennings (HDC) reported; 
 
Work to improve footpaths in Riverside Park were due to start in May and be finished 
by the end of summer 2024.  
 
Community grants were to become available for groups to put on activities that help 
support Huntingdonshire’s Place Strategy. This was part of celebrating 50 years of 
Huntingdonshire District Council.  
 
Hydro treated vegetable oil used by HDC to power vehicles is to be shared with the 
police and fire service on a trial basis. This will be from a filling station located at Eaton 
House.  
 
The Chairperson thanked the County and District Councillors for their reports.  

   

 Committee minutes  
Members received and noted the draft minutes of meetings of the following 
committees and sub-committees and (if applicable) approved recommendations 
therein which did not arise elsewhere; 

 

   

   

205 i) Members received and noted minutes of the Planning Committee held on 9th 
April 2024 and 23rd April 2024.  

 

   

206 ii) Members received and noted minutes of the Promotion and Events Committee 
held on 2nd April 2024. 

 

   

207 iii) Members received and noted minutes of the Operations and Amenities 
Committee meeting held on 16th April 2024. 

 

   

208 iv)  Members received and noted minutes of the Finance and Governance Committee 
meeting held on 23rd April 2024. 
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The Council considered and resolved the following recommendations from the 
Finance and Governance Committee; 
 

209 RESOLVED that the Council adopt the proposed Council Risk Assessment for 2024/25.  

   

210 RESOLVED that the Council re-adopt the Council’s Investment Strategy with an 
updated yield figure. 

 

   

211 RESOLVED that the Council progress with tarmac surfacing of the access track, car 
parking area and pedestrian walkway at the Steve Van de Kerkhove Community Hub 
and that Company B is approved as the preferred contractor at a cost of £73,000.00 
allocated from the Council’s Community Building Earmarked Reserve (EMR). 
 
Cllr Goodman abstained 

 

   

212 RESOLVED that £3,000 earmarked from the AFD 2023 budget is used to facilitate 
raising awareness of HM Armed Forces services and the 80th anniversary of D-Day by 
using a large screen to show videos, information, and interviews throughout the 
event. That the recommendation is subject to further information on the details of 
the proposed videos and their production coming forward. 
 
The Deputy Town Clerk explained that the proposed video will be made by Serious 
about St Neots in partnership with the AFD Committee. The video will be played at 
key intervals in the day. It will focus on interviews and sharing information on military 
presence, support and activities available in the town.  

 

   

213 Cllr Cooper-Marsh introduced the following recommendation from the Finance and 
Governance Committee. 
 
RECOMMEND that the Council adopt the draft Grant Aid Policy subject to increasing 
the level of small grant applications to £2,000 and making editorial amendments on 
the eligibility of applications where funding is received from government bodies.   
 
Members highlighted Key changes within the policy, including; 

• The introduction of two grant schemes with separate application forms for small 
and large grants. 

• Limits on how often organisations can apply for funding, particularly for large 
grants.  

• That funding will not be provided for the purpose of fundraising and that 
applications should be made for projects funds were being raised for.  

• The Council still had an option for organisations to sit within the Council’s annual 
budget cycle if the Council wish to acknowledge there will be annual funding 
awards. 
 

Proposed and seconded to adopt the amended grant application scheme. 
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There was a recognition that there might be a transition period for the 
implementation of the policy, in particular to support funding applications that were 
due to come forward in June.   
 
An amendment was proposed and accepted that the Grant Sub-Committee be given 
the discretion to allow for a transition year.  
 
RESOLVED that the Council accept the grant scheme policy, subject to an amendment 
whereby discretion is afforded to the Grants Subcommittee to allow for a transition 
year for applicants who may be considered for revenue funding as part of the budget-
setting process. 

   

214 Youth Worker Updates  

 The Council received and noted a report from St Neots Town Council’s Engagement 
and Participation Youth Worker on projects undertaken over the last quarter.  
 
Members expressed thanks to the Council’s Youth Worker on the work that has been 
carried out and the positive impacts projects it is having. It was also commented that 
the Council had received positive feedback on its approach to employing a Youth 
Worker and providing such a valuable service to the town, which was not common to 
the town and parish sector.  
 
The Council asked that their thanks and congratulations be recorded for the work the 
Youth Council had undertaken to date.  

 

   

215 Projects Status Summary  

 The Council received and noted a summary of key Council projects at the end of the 
Council year as presented by the Town Clerk. Project updates were given on the 
following key projects, it was noted that smaller projects and actions which sit under 
committees had not been included.  
 

• Steve Van De Kerkhove Community Hub 
Improvement of access and former St Johns Building. 
 

• Moores Walk Garden  
Enhancements and improvements to HDC owned site.  
 

• Heritage Purchase  
Pursuing the potential purchase of a heritage asset for which grant funding has 
been awarded.   
 

• Changing Places Riverside Toilets  
Refurbishment of the Riverside toilets. 
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• Priory Centre Refurbishment  
Considering potential funding contribution to the redevelopment of the Priory 
Centre as an enhanced quality community asset which delivers on the Town 
Council’s ambitions.  
 

• St Neots Skatepark  
Funding enhancement works to the St Neots Skatepark 
 

• Splash Park  
Considering funding provision to a splash park in St Neots.  

 
A summary of information shared is attached to these minutes in Appendix A. 

   

216 Date of Next Meeting  

 Members noted that the date of the next Full Council meeting will be 8th May 2024 
which will be the Annual Council Meeting at which the appointment of the Council 
Chairperson for the 2024-25 civic year will be made.  

 
Members noted that appointment to committees, election of committee 
chairpersons and appointments to representatives on outside bodies will take place 
at the scheduled meeting of the full council on 28th May 2024. 

 

   

217 Committee In Private Session  

 RESOLVED that in terms of Schedule 12a of the Local Government Act 1972, the 
following items will be likely to disclose exempt information relating to establishment 
or contractual matters and disclosure to the public would be likely to give an 
advantage to a person entering into, or seeking to enter into, a contract with 
an authority in respect of property, goods or services, whether the advantage would 
arise as against the authority or as against other such persons.  
 
It is, therefore, RESOLVED that pursuant to the provisions of the Public Bodies 
(admissions to Meetings) Act 1960 the public and press be excluded on the basis that 
information in respect of which a claim to legal professional privilege could be 
maintained in legal proceedings is exempt.  

 

   

218 Priory Centre Refurbishment  

 Cllr Pitt left the meeting at 21:02 
 

i) Members received and considered a report from the Town Clerk on the Priory 
Centre redevelopment project and a recommendation from the Finance and 
Governance Committee that should the Council be minded providing funding to 
the project that this is allocated from the Council’s CIL reserve. 
 

ii) Members considered whether the Town Council would consider providing funding 
to the Priory Centre refurbishment project budget in principle. Additional funding 
would help the design team to work to a level at which Town Council priorities for 
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the building could be better delivered and ensure a high-quality outcome for the 
community.  

 
It was noted that at this stage any potential funding would provide a budget for 
designs to be delivered within. The Council would need to make a final decision on 
committing funding following a tender process and the outcome of costs arising 
from that process.  
 
Members commented on the importance of supporting the project to ensure that 
it was properly delivered, and this was the opportunity to do that, providing a 
facility for the public for the next 20 years.  
 
Members commented on the necessity of ensuring that should the council invest 
any funds acceptable lease terms were agreed. This must ensure that any 
contribution from the Council is recognised in the relationship the leases set out 
between the two parties. It was agreed any funding would be subject to 
negotiations of final acceptable lease terms. 
 
The Chairman reminded Members that the Council was not being asked to commit 
funding at this stage, but to advise the District Council on whether it would be 
minded investing in the building to allow the design team clarity on the budget in 
which the project should be delivered.  
 
RESOLVED that the Council instructs the Clerk to write a letter of intent to support 
the Priory Centre refurbishment project by providing funding up to an agreed level. 
The commitment of any funding would be subject to confirmation of lease 
arrangements and confirmed costs arising from the tender. That any funding 
would be allocated from the Council’s CIL reserves and would be subject to regular 
scheduled meetings of the Building Development Group to participate in the 
ongoing design process and discussions on final designs for tender within the 
limitations of budgets. 
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Appendix A 
 

PROJECT STATUS NEXT ACTIONS TIMEFRAME BUDGET  

AGREED 

Steve Van de 
Kerkhove 
Eynesbury 
Community 
Hub 

• Resolution to utilise the former SJA 
to support the Priory Centre during 
its temporary closure 

 

• Building improvements were 
identified and carried out making 
the building ready for use 

 

• General Manager has highlighted a 
need to improve access surfacing as 
part of community use of the 
building and members are asked to 
consider costs for tarmacking 

Alarm replacement to be carried out  W/O 29/04/24 Capital 
£73,000  
 
£4,000 
revenue 

Funding from 
Community Buildings 
EMR  

Removal of old tree stump in front of buildings May 2024 

Consideration of funding for improving surfacing 
of track and parking area 

30/04/24 

Engaging contractor if funding and proposal 
approved 

31/04/24 

Work to be undertaken June 2024 

Marking of disabled bay to be investigated and 
implemented  

Following work 
completion  

Amendment of former church walk St Johns 
Ambulance signage  

Request 
submitted 

Moores Walk 
Garden 

• Working Groups plans for improving 
the community space approved by 
HDC.  

 

• The funding to carry out the 
proposed works has been approved 
by HDC and funding agreement is in 
place.  

 

• Preferred contractors identified by 
HDC and site meetings carried out. 

Contractor to provide timeline for works along 
with risk assessments, insurances etc 

May 2024 £16,675 HDC Grant Funding 

Transfer of funds for project to SNTC May 2024 

Meeting of working group to be arranged to 
consider planting options with contractor 

1st Qrt May 2024 

Confirmation of planting options and works 
timeframes to be reported to the Ops Committee 

21/05/24 

Works implemented May/June 2024 

Heritage Asset 
Purchase 

• Grant funding agreement with 
DLUHC confirmed towards 
purchase of building 

 

• Resolution on offer subject to 
conditions made by the Council 

Opening of areas for further inspection W/O 29/04/24 Confidential  
 

Government grant 
funding received 
towards purchase 
and resolution on CIL 
allocation in place 
 

2nd Stage intrusive inspection  W/O 7/05/24 

Supply of intrusive surveyor findings report 1st ½ May 2024 

Quantity surveyor to be engaged to provide 
update costings resulting from intrusive survey 

1st ½ May 2024 

Supply of quantity surveyor report and costings 2nd ½ May 2024 



 

 

 

• Offer accepted by seller and 
exclusivity agreement entered 

 

• Engineer engaged for intrusive 
survey and initial inspections 
carried out 

 

• Areas for openings to further 
investigate agreed with owner.  

 

•  

Reporting of findings and costings to Council and 
agreement of progression to purchase 

TBC June 2024 Allowance for legal 
and due diligence 
work in place 

Reporting of progress to DLUHC 17/06/2024 

Instruction of solicitor to progress purchase and 
all usual due diligence and searches 

TBC 

Drawing down of funds and agreement of charge 
on building by DLUHC 

TBC 

Changing 
Places 
Riverside 

• Resolution in place for SNTC to 
provide funding to deliver the 
refurbishment of Riverside toilets 
and the inclusion of a Changing 
Places facility 
 

• Project is led by HDC, who own the 
asset  

 

• Construction work began in April 
2024 and the toilets were closed to 
facilitate works 

 

• SNTCs share of the cost of the 
project has been confirmed.  

 

• Temporary toilets are in place 
during the closure.  

 
 
 
 

Start of construction work 14/4/24 £103,817 Resolved to fund 
from CIL Reserve SNTC to display advisory information on Changing 

Places and the improvements 
30/4/24 

Town Clerk to liaise with HDC and stakeholders on 
progress and delivery of the project  

Ongoing 

Clerk to raise concerns of temporary toilet 
provision and seek solutions/improvements. 

Ongoing 

Clerk to liaise with HDC and stakeholders on 
ensuring directional and advisory signage meets 
needs.  

Ongoing 

Completion of construction work 30/06/24 

Inspections and sign offs, including of Changing 
Places toilet by qualified body.  

30/06/24 

Proposed new lease for building to be considered 
by St Neots Town Council.  

May/June 2024 

Opening of new toilets July 2024 



 

 

Priory Centre 
Refurbishment 

• Planning application has been 
submitted and validated. Plans 
submitted are based on SNTC 
design priorities and consultation 
process. 

 

• Funding for delivery of project to be 
considered by the Council.  

SNTC to consider potential provision of funding 
towards the project and letter of intent 

30/04/24 - HDC Budget in place 
for refurbishment 
Option for SNTC to 
contribute to 
increase available 
budget.  

Planning permission to be considered and 
approved by Planning Authority. Design team to 
address conditions or issues that arise.  

May 2024 

Design team to value engineering design to lower 
potential costs and bring a scheme within 
deliverable budget.  

Ongoing 

BDG group to be involved in process in finalising 
design for tendering 

May – June 
2024 

Tender for works to be issued July 2024 

Works to commence  September 2024 

SNTC Working Group to submit theme 
suggestions 

May 2024 

Project led and Working Group to establish 
estimate timeframes and delivery process.  

May 2024 

EXTERNAL PROJECTS WITH FUNDING CONSIDERATIONS 

Revamp the 
Ramp 
 
Enhancement 
of St Neots 
Skatepark 
ramps 

• This project is external to the 
Council but sits within its draft 
strategy.  

 

• The Council resolved to award 
£25,000 in funding towards 
enhancing the skatepark. Following 
unsuccessful grant applications, the 
Council are asked to consider 
providing further funding to ensure 
delivery of the project. 

Consideration of Finance and Governance 
recommendation on additional funding towards 
completion of skatepark enhancement project. 

30/04/24 £50,210.88 Funding awarded 
from CIL Reserves 

Outcome of A428 grant application  May 2024 

Subject to success of A428 funding liaise with 
applicant and HDC to deliver project and pay 
agreed funds.  

May 2024 
 
 
 
 
 
 
 

Splash Park • Addressing issues raised in 
solicitor’s due diligence.  
 

Solicitors to complete correction of vesting 
declaration in line with Council resolution 

May 2024 - Previous funding 
request of £650,000 
to be considered Town Clerk to liaise with Splash Park CIO to collate 

all information previously requested by Council to 
support the decision-making process on awarding 
funding 

May 2024 



 

 

• Solicitor undertaking correction of 
original vesting document as per 
Council resolution. 

 

• Council to reconsider and resolve a 
position on grant funding request  
with all information previously 
requested to support the decision 

Charity Commission to confirm amendment to 
trust to permit a splash park facility 

TBC 

Full Council to consider awarding of funding Est. 25/06/24 

  


